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Board of Trustees 

Spring Term Retreat 

April 8, 2022 

 

Time:   Topic:       Presenter(s): 

 

8:30am-9:00am Breakfast and Networking    All 

     

9:00am-9:10am Welcome and Open Meeting     Mr. Sidney Gibson   

          Board Chairman 

 

9:10am-9:15am Overview and Logistics    Dr. Falecia D. Williams 

          College President 

 

9:15am-10:15am Getting to Know the College and Each Other Dr. Lynne Adams 

          VP-Equity, Culture & Talent 

 

10:15am-11:45am Board Practice and Responsibilities   Mr. Samuel Parker 

Subcommittee Recommendations   Board Vice Chairman 

 

       Ms. Artis Hampshire-Cowan, Esq. 

      Board Consultant 

 

11:45am-12:45pm Trustee Executive Session/Closed Meeting  Mr. Sidney Gibson   

          Board Chairman 

           

       Ms. Artis Hampshire-Cowan, Esq. 

      Board Consultant 

 

12:45pm-1:30pm Lunch and Break     All 

 

1:30am-3:00pm      FY23 Budget and Financial Landscape  Mrs. Terri Bacote-Charles 

          VP-Financial Services & Operations 

 

3:00pm-3:15pm Debriefing & Closing     Mr. Sidney Gibson 

          Board Chairman 
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Board of Trustees 

Spring Term Retreat 

April 9, 2022 

 

 

Time:   Topic:       Presenter: 

 

8:30am-9:00am Breakfast and Networking    All 

                

9:00am-9:10am Greetings and Open Meeting     Mr. Sidney Gibson   

          Board Chairman 

 

9:10am-10:30am Opportunities for Trustees to Advance the  Dr. Falecia D. Williams 

   FY22-25 College Strategic Plan   College President 

 

10:30pm-12:00pm Developing Policy for a Minority Business   Dr. Falecia D. Williams 

   Enterprise (MBE) and Local Minority Business College President   

   Enterprise (LMBE)at Prince George’s   

Community College     Ms. Terri Bacote-Charles 

          VP, Financial Services & Operations 

           

Ms. Vernetta Mitchell 

          MGT of America Consulting, LLC 

          Director, Disparity Services 

  

12:00pm-12:45pm Break and Lunch      All 

 

12:45pm-1:00pm  Debriefing and Closing    Mr. Sidney Gibson   

          Board Chairman 
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