2:50pm-3:00pm
3:00pm-3:05pm

3:05pm-4:20am

4:20pm-4:30pm

4:30pm — 5:45pm

5:45pm — 6:00pm

8:30am-9:00am
8:55am-9:00am

9:00am-10:30am
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Prince George’s Community College
Board of Trustees
Fall Term Retreat

Virtual
Friday, December 2, 2022
Zoom Link- Time: Dec 2, 2022 03:00 PM Eastern Time (US and Canada)

Meeting ID: 972 9151 0733
Passcode: 047382

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 972 9151 0733
Passcode: 047382
Find your local number: https://[pgcc-edu.zoom.us/u/aiplzCuZ

Welcome and Networking Trustees
Open Meeting &Transition to Closed Meeting Chairman Sidney Gibson
Work Session 1: Board Assessment Chairman Sidney Gibson

Artis Hampshire-Cowan
Return to Open Meeting & Break

Work Session 2: Board Governance Trustee Tomeka Bumbry
Artis Hampshire-Cowan

Debriefing & Closing Chairman Sidney Gibson
In Person
Saturday, December 3, 2022 - Location: Kent Hall - 262
Welcome and Breakfast Trustees
Opening Meeting

Work Session 3: Enterprise Fiscal Oversight Terri Bacote-Charles
e FY22 Audit of Books Natasha Walker
e FY24 Budget Scenario and Planning



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgcc-edu.zoom.us%2Fu%2FaiplzCuZ&data=05%7C01%7Cwilliafd%40pgcc.edu%7C26a64045d07e4b16989308dad490ef36%7Cc1977d8b54a74c57bd83ec7336f96bd5%7C0%7C0%7C638056016354575557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GsLaIklP%2B8yTl3RNTD8cjnEzIkyXZDl04%2B1mk1nH7nk%3D&reserved=0

10:30am-12:00pm  Work Session 4: MBE and LMBE Program Model Terri Bacote-Charles
Chris Chewlin
Vernitta Mitchell
Cornisha Mitchell

12:00pm-12:45pm  Lunch & Break

12:45pm-2:00pm Work Session 5: CyberWatch Center 501c3 Dr. Clay Railey
Dr. David Tobey

2:00pm-2:15pm Debriefing & Closing Chairman Sidney Gibson



